PAC Minutes- St. John Brebuf							January 21st, 2026
Attendance: Kim (Chair), Sabrina (Secretary), Nick (Principle), Chantel, Lesia, Denise, Christina, Julie
1.) WELCOME: 
· Nick presented a prayer
· Kim: Motion to approve minutes (October 22nd, 2025)- Motioned by all above noted attendees.
2.) CHRISTMAS CONCERT
· Lesia managed same- well received. 
3.) OPEN HOUSE
· Brandy, Denise and Sabrina- well received
· Largest turnout and successful evening
4.) UP & COMING- CATHOLIC SCHOOLS WEEK
ACTION ITEM:
· Mr. Suban- requires assistance for February 11th (Wednesday)
· 2 shifts- 2 people from 1300-1500 hrs
· Carmen?
5.) Knights of Columbus Dinner- March 14th
· No plan as of yet- TBD
· Seeking Lead?
· Community event with Father Patrick
· Seeking opportunity to bring parish and school together- hoping for a family event- although possible family vs adults.
· Open to ideas: Social? Dinner? Dance? Game night? 
· Unclear if it will be a fundraising event vs community engagement event- things they are hoping to sort out in the coming week.
· Wanting to garnish interest and try to articulate what it will look like. 
· Most schools host one main fundraiser- i.e) Bursary fund
· If it ends up being a fundraiser- likely to split, it between the parish and the school 
· Likely to take place in parish hall
· Planning to work with the parish to sort out ideas
· No formal date as of yet- likely Teams Meeting to take place in one week- date TBD.
ACTION ITEM: 
· Denise able to attend- Kim to send the link for those who are able to join. 
· Possible social/auction- possible trivia night? Bridging generations- way to make it fun for all involved. 
· Bingo night?
6.) UNIFORMS
· Next used uniform sale anticipated to take place April 10th at 1400 hours-1730 hrs in the gym
· Volunteers welcome
ACTION ITEM
· Lesia to send volunteer link and information for same. 
· Swag wear- 2nd order submitted and anticipated to arrive soon. 
· May be available for used uniform sale in April. 
Rules supporting swag days:
· Required to wear regular uniform with swab. If you do not have swag ear, you are required to wear your full uniform. 
· In September when order forms went out to parents for swag, >$800 was purchased- good success. 
· We got $1000
· Currently prices are unchanged
New Gym Uniform: 
· Samples received- Carberry Vs. Top Mark
· Carberry took care of family with complain re: pilling. Pleased with customer service
· They have dry fit option
· New uniform will include maroon shirt preferred for gym uniform, and navy short 
· Anticipated that in the next 1-2 years kids will all have the new uniforms- roll out. 
· If they have uniforms recently purchased, they will be allowed to use what they have- versus being obligated to buy a new set at this time. 
· Length difference in the female short 5’ vs 7’ for the males. 
· Logo will be located on the left side. 
· Screen vs embroidery- approx. $10 additional cost per item for embroidery
· Pros of Screen print: less cost burden- known to wash good- less irritating on the skin
7.) STAFF LUNCH- MAY 8th – Likely the Friday
ACTION ITEM
· Who is donating food?
· EA day
· Teacher appreciation 
· Additional support staff, janitorial services etc  
· In the past, PAC donated GC’s, treats, social media announcements. 
· Nice way to recognize staff at the end of the school year
8.) CARNIVAL- Sabrina and Christina
ACTION ITEM
· Seeking some extra help for carnival- Denise? Carmen?
· With Party Works- clarify if the equipment is safe on the new yard turf- unlikely to cause damage? Sabrina to inquire via email and notify PAC accordingly. 
· Sabrina to follow- up with Party works vs amazing entertainment re: Mechanical bull rental- if possible, will try to combine to decrease number of vendors- if available through Party Works or Amazing Entertainment, will not use Bulls Eye Entertainment this year. 
· Dunk Tank? Good $$$, always lots of interest- Nick suggesting it be present every 3-4 years. Last at the carnival 2 years ago. Nick suggests consideration for next year- requesting it not be there this coming carnival. Ruled against. 
· Face painting vs air brushing- to increase capacity- slight cost increase for air brush- Amazing entertainment quoting us with cost difference- quote pending- Sabrina to send to the PAC when available for review prior to confirming details.
· Last year Mrs. O- cost $390 * 2- for three hours- ++ cost burden- no obligation to use Mrs. O. Ruled in favor to use more cost sufficient service through the Amazing entertainment. 
· Christina confirmed DJ- affordable and availability confirmed,  Square Photo- slight price change from last year
· Mini Doughnuts- Sabrina reached out to Sheena- wanting to confirm is PAC still wants doughnuts. Ruled in favor- everyone loved mini doughnuts- suggested Sheena quote for smaller bags but individual bags to be provided to each ticket holder- quote pending- Sabrina to pass it along once Sheena provides same. 
· Sargent Sundae- has not responded to correspondence as of yet- suggested to continue to involve them in the carnival as their children went to SJB, supporting local
· Should we have French Fry truck again? Likely people will complain if they are getting less- suggested they are present. 
· Last year it was approx. $2100 for fries and $2100 for doughnuts.- anticipated prices to be similar or slightly higher with inflation
· Popcorn vs cotton candy- Nick prefers mini doughnuts- less mess- no food should be held on the field. 
· Circle K- if using them again- will have to discuss social media and concerns re: photography last year. It will be suggested that no photographs allowed, rather that the school can provide them with some photos that they can share on their page if interested. 
· Parents ++ upset last year when they were video taping children dancing for promotional purposes as consent was not obtained. Very problematic for obvious reasons
· Food cost anticipated to increase
· Ticket costs possibly to increase by approx. $2 pending quotes. 
· Christina is going to arrange use of the Munch A Lunch site for ticket sales – electronic transfer of funds- less complicated and less headaches over all 
· Nick to present at board meeting next week
· Question that was raised last year- can parents sponsor the carnival? Last year Nick disagreed as it was not something that was discussed. 
· Nick agreeable, it may mean sponsors are allowed approx. 8*10 sign on the school yard fence with their company logo- Attendees agreed and voted yes to same. 
· Question re: seeking sponsorship vs allowing if offered- Nick suggesting cost currency list
· I.e) Available sponsors:  Send an email to the parents and staff advising that there are available sponsorship opportunities to sponsor the event. 
· Any money made back would go back to the school – bursary fund vs new school gym
· Goal is to sell approx. 850 tickets 
· It is likely to start selling one month prior to event
· Idea re: closing the parking lot- blocking it with food truck to use the lot for tables and chairs to increase capacity for seating and to avoid people bringing food on the new yard turf
· Pros: increase seating, protect the new yard, Sabrina to set up tables nicely with table clothes etc.
· School has approx. 20-30 tables
· Community is allowed to bring their own chairs again as they have in previous years. 
· Will create signs for the metal poles- advising “ No food or drink allowed on the Turf, thank you kindly”
9.) PRINCIPLE REPORT
Open house- ++ pleased with large turnout
· Largest turnout for the school
· Kinder applications due at the end of January
· Anticipated to have two classrooms again
· Enhancing/expanding the hockey program 
· Swimming to take place again in April- always lots  of interest in this program amongst parents
· Exciting news to have registration available again
Question regarding Christmas concert:  Nick inquiring on our thoughts of having the parents singing a song? 2 months prior having the parents get together and prepare and then present 1 song for approx. 2 minutes- fun surprise for the kids and guests. 
Voted- in favor. Nick will mention it again in September. 
· Seating at the Christmas Concert: Nick supportive of PAC having seats at the reception. Any parents from PAC actively helping/volunteering their time the day of/time of the event, should have access to priority seating. 
· Parents were complaining that when they entered the church there were other people who had been sitting in the church meanwhile they had been outside in the cold waiting to enter.
· Nick mentioning same to avoid it occurring again in the future so it doesn’t ruin for other parents complying to rules.
· PAC suggesting- seats do not need to be first two rows. Can be farther back. 
· YouTube link is available from the concert this past December. 
FUNDRAISER
· Subway day is going well thus far
· 209 registered
· Growing numbers and interest.
· Bringing in approx. $500.00
· One more date to come- TBD. 
· Pleased with things overall. 
· Second time around, there have been no issues. 
Consideration for Mordon chocolate fundraiser
· Easter bunnies- good way to again, support local
· Parents would pre order for their own child
· Kim suggested if grad requires another fundraiser, this is a good opportunity 
· In 2025, each bunny was $8.50 for the student- actual cost to make was >$5.5, take home for the school per bunny was approx. $2.5
· If wanting to do an evening event, can consider same. Previously they had asked PAC to provide money for the grade 8 fundraiser- but would like to try to avoid same. 
· Up to them to communicate
· No issues with Much a Lunch- Kim to talk to Roberta- and to have her email Christina the much a lunch information so Christina can utilize same for the carnival sales

PICK-UP and DROP OFF
· Next year with increase in number of students, it is anticipated that drop off will be even more complicated. 
· - Drop offs are quick generally
· K 1-2 – first drop off- issue currently is that parents are waiting 1-2 blocks down the road blocking the road so parents cant get by- causing traffic jam. It is not fluid and not all parents are following the suggested drop off policies. 
· Some times large vehicles are blocking the street 
· Nick emailed a couple times re: implications and concerns
· Consider having the older grades- 4-8 perhaps, dropped off on the Renfrew side
· Issues getting to the front doors for parents who leave their kids at the main entrance as there is typically a traffic jam
· Currently, any grade is allowed to be dropped off at the school’s main entrance. 
· Doors open at 0830 hrs- there is no supervision at the doors
· Before care- attendance for children in K-2 requires adult supervision to before care as there is no supervision- main doors are unlocked and anything can happen
· Planning to extend staffing for supervision at before and after care- but logistically, it is more complicated and not entirely sure it will work. Could consider staggered start times. 
· 

· 
